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MEMORANDUM FOR: Acting Deputy Director for Support
SUBJECT : Allocation of RID Analyst Positions

REFERENCE : Memo fr ADD/S to D/Pers atd 30 Sep 66, subj:
Analyst Positions in RID

1. This memorandum is for information in response to your request.

2. I agree with you completely that the integrity and judgment of
the CIA classification staff must be upheld. However, no classification
system can be or should be permitted to become so bureaucrstic as to
eliminate managerial discretion. In the case of the RI analyst positions
I fully support cur Position Mensgement and Compensation Division in their
basic conclusions that these jobs are not of GS-9 caliber--in terms of
functions, duties, Judgments, responsibility, etc.

3« It is a fact, however, that RI staffing for many years has been
accomplished to a great extent through a junior professional input program
for the Clandestine Services by which the Clandestine Services obtains
Junior operations officers, Junior intelligence assistants, and junior
reports officers. To insure high quality input of college graduates, an
assured advancement commitment which 1s essentially comparable to the
expectation of such young people in other vocational fields has been
necessary and has been in effect for some time.

L, At the same time, for reasons of continuity and to maintain work
standards and provide day-to-day on-the-job work assistance to the input
trainee program, a permanent staff is essential. TFrom a personnel manage-
ment point of view a difficult situation exists where the new trainees are
engaged side by side with the experienced permanent staff with the former
repidly passing to higher salary levels.

5. In addition, the current conversion to ADP storage snd retrieval
1s creating a new requirement for extreme reliability against error or
carelessness. Again from a management point of view, as opposed to basic
work essentials of the analyst jobs, this requirement for extreme relia-
bility in the opinion of the Deputy Director for Plans warrants the higher
grade. While the classification technicians do not weigh this factor as
highly as the Clandestine Services do, there is, as in all classification
disputes, room for managerial decision.

6. A final and highly important argument for = larger number of GS-9
analyst positions is the fact that occasionally one of tThe menbers of the
Junior professional input group demonstrates unusual temperament, aptitude,
and iInterest in this field of work. Only by having GS-9 level analyst
positions available can these young people be transferred readily to the
permanent staff for continuing career development in RT.
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7. T have discussed the problem thoroughly in the past 10 days with
25X1 | | The latter end I were in agreement

that our inability to agree 1s probably related to these managerisl con-
siderations rather than job classification factors.

8. It is my recommendation that we agree to the upgrading of a number
of the analyst positions to GS-9 for the reasons given above. Consistent
with these reasons I propose that a strict qualifications requirements be
esteblished--gspecifically that the individual be either a college graduate
with 18 or more months' RI analyst experience or a non-college graduate with
5 or more years' actual experience. The number of such positions should
probably be spread across the GS-T/8/9 range in a ratio of asbout 40% at
GS-7, 30% at @S-8, and 30% at GS-9.

25X1

k: Fmmett D. Hchols
Director of Personnel
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AIALYSBIS AND EVALUATION OF THE DUTIES

AND RESPONSIBILITIES OF ANALYSIS POSITION
OF THE PROCESSING BRANCH, RI DIVISION

In general, the Analysis Section Anslyst im responsible
for processing dispatches, cables, files and other types of
material and records for inclusion in the Clandestine Services
Records Systems, This involves analyzing the materisl to
select, summarize, synthesize and code information according
to C5 criteriay applying a knowledge of operations, require-
ments, and goals of assigned desk and the requirements and
proéadures of the CS records program in the refarencing and
indexing of material; exercising judgment in selecting pertinent
materisal and in using the C3 record criteria to meet the
information requirements of the operating degsky and mainteining
liaison with area and staff desk personnel on cquestions
concerning the in-put of information into the C8 records
system,

The individual snalyst is normally assigned to an area
corresponding to a DD/P gecqgraphic branch. He or she is
under the genarasl supervizion of a8 higher graded analysat
who is availeble for advice and guidance on any problems
encountered. ;

A review of the duties of the position indicated that .
the analysis functions are basicelly determining whether the
information meats CS records criteria and identifying the
broad area in which the material should be placed., The

detailed procedures, forms symbole 2nd identification of ﬁf“§;¢T-_
3 (4. ;
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exact actions, including filing and cross referencing, are
clerical details, Some analysis of the body of the information
is required in order to index and abstract information. ¥ell
defined guides and instructions are avallable for guidanre

of the Anelyst in determining if the material meets CE

records criteria and the propar coding and indexing.

cURED
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CHRONOLOCY OF PMCD STUDY OF RI ANALYST FOSITION:

Survey condusted of RI Anslyst positions, 1989, inaluded:

R
b.

Qs

d.

L 1%
£

Ja

Desk Audits

Comparison with similar pomitions in other Goverment agencies, e.g.
State Department, Department of Defense and the FBI.

Comparison with other positions in the Agency, e.g. Reports Officer,
Intelligence Asalstant, Operations Bupport Assistant, Intelligence
Ansglyst, and Adminiztrative Assistant.

Survey results -~ journeyman analyst G5-07, not acceptable to RI
Pivision,

Many meetings to iron out disagreements, negative results.

Director of Personnel and Chief, PMCD personally sonducted awiits
of positions and agreed with PICD findings.

In view of viclent disagreament of RI Division Final decision was to

maintain ourrent grade struoture of RI Analvsts -~ no upgradings and
ne downgradingsa.

At request of RI Division and DDP/OP ancther survey of RI Analyst positions
was conducted in the Epring of 1965,

[ ™
b
Cas

d.

Q.

Desk audits were concucted, position deseriptions written and reviewed
by RI officlals.

Descriptions were analysed and evaluated by PMCD., Result was journey-
man Analyst G2.07, RI Divisfon proposed G5-0% for this position.
Results were sulmitted to RI Division. However, resulte were not
acceptable.

Positions were discuesed in detall with specific exmuples of work
aceamplishments, decisions, judgment required, and proeblems sheountered.
¥r, oxplained that the ymualification requirements for these
positions, as established by BRI Division, were extremely high requiring
{1} a ecllege degres, and (2) a signed contract requiring the recruit to
rezaln in the positien for & miniemem period of two years. The
philoscophy in the use of the positione {& that of an additional input
and traiaisg ground for youny college graduates who, upon completion of
their two year contract will be assigned to a variety of professional
positions in the Clandestine Services and throughout the Agency. The
procedure ias to recruit at the G8-07 leovel and promote the individusls
periodically up through G5-0% during the two years in EY Division,
Cffice of Personnel respouse was that the RI Analyst positionr, on the
basis of duties and responsibilities of the positions, cdid not warrant
allocation higher than G5-07. However, in view of the use of these
positicna for the training of professional personns) and thefhput of
these indivicduals intc professional positions in the Clandestine Services
and elswhere in the Agency it was proposed by the Office of Ferscnnel
that a formal training program, separate from the permanent 8/C of RI
be satabllished that would dlow for the recruitment, training, and

£ ey ey
%™ el
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periodic promction, up to and inecluding G8-09, of individuals assigned
to ths program. The permanent Staffing Complement of the RI Divimion
would reflegt the grade structure considered appropriate for permanent
positions performing analytical duties in the Analysis Section and the
C.E. Branch., This met with general approval and it was agreed that
PHCD would develop an initial proposal and submit the proposal to the
-RI Division for review and further development.
PMCD prepared an informal proposal with & training complement of 60
positions and a permanent complement with a limited number of GE-09’s
and a larger number of G5-077s. This proposal was submitted to and
éimsa& with Chief, RI Division and Administrative Officer, RY
Bivision.
RI Divistion then sutmitted their proposal {nformally to PMOD for
review and comment. This proposal established 72 positions for the
training program and proposed all analysts on the permanent S/C at
the GS-09 level.
Meoting was held betwean Chief, Rl Division and Admin Officer, RI
Division and Chief, PMCD and Mr.[ | PMCD to discuss RI proposal.
The justification given for all GS<09 analyste on the permanent 3/C
was the need for GS-09 positions for personnel completing the
traiaing progras and desiring to remain in RI Division. This proposal
was not acceptable to PMCD since PCD’s stand was that the work
performed on & permanent basis and not part of the traininmy program
for professionals moving on to professional positions in the DD/P
and elsevhere in the Agency did not justify allocation above G507,
The DDPJOP and RI Division was advised that the proposal was not
acceptable but that the problem would be submitted to higher
authority for resolution.
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MEMORANDUM FYOR: DDP/OP

SEUBJECT t Recordas Integratioa Divisioa

1. Atlached is a review cf the analyst positions in RID which you
requastsd. ] am persuaded tkat from a job classification and persoanel
requirements standpoint that the {findingse are basically valid., The
Chiaf, Salary and Wage Divisioa will be glad to discuss these matters
with you in greator detail.

2. 1am convinced that continuing major problems of morale, staff-
ing, beadroom, and positioa classification disagreements are largely
brounht about by the lack of careful delineation between oporating require~
mesis and a DD/P trainiag program. Ia my opinion the majority of the
positione {a the Analysie Section of the Processing Branch and the CK
Drazch should be filled cn the basis of actual job requirements. This
would alleviate turnover and hasdroom problams and should increass
officiency of opavaticns. The Chief, RID has advised that a six months
trainirg period {s nsceesary before basic efficiency is obtained. Con-
tinuing to rotate these paople every two years not only creates a lack of
continuity but, more important, significantly incresases the total training
time required to staff these positions.

3. Therefore, 1 sugrest that you review very carefully your require-
ments for young cfficers to receive basic traianing in RID and propose a
formal traicing program for them. This should Include qualification
sizndarde for appointment, length of training, hiriag rates, promotion
patterns, and a dafinite plan for advanced trainiag or placement after the
tzaining period {8 coacluded. Mechaniame pertaining to ceiling and grade
cenlrols cin be developod prior to final approval and implementation of

ary such plas.

4. 1 will be glad to discuse this mattor with you and to provide any
asclstamce possidle.

/

Emmett D. Kchols
Director of Personnsl

Atzcheats ) v _
A,ﬂ v . Ay N ¥

Distribution: .
O & ) - Addresces 2 - OP/SWD (1 w/h)
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oy Findinos IR the Analynin Destion of the Procecsing Branch
arA gy CF Pras~h of Kig

1. ©Ca 9 Harch 1223, at the rogsest of EX Divisicn and Chief, CIID
{eomoslicns wore held with the Chle?, Adairdietraiive Staff, 2X Divisicn regard-
;7;: thy proposed rovision of ¢he EID Stalfiny Complement. The RID proposal
“ludsd the estadlishceant of edifliicnal GS-GQ':, fowar C3-07%@, and thw
sEanlinks .,:at o2 C3-08 end C5-03 levals ia tho Analyeis Seztlon of the
soing Dranch end the CE Praach. These charyss waere dosized ia crdor fo
&ilerd bottar premotion orportuaities. During the discuscicas 1t was azresd
¢het ths Salavy and Hage Division would raview ead ostablich grads levola for
socitican in these coxponants before surveying the recszinder of the RI Division.

‘i.”f‘ﬁ iy gm- f"b- ﬁ,

8. During the poriod 10 March to 0 April 18583, these clemonta were
srrverads Eow pesition dsscriptions wore prepared eixd sumitted to RI Divisioa
for vaviow and proazzary resvisions. The Zalary and Wage Divisiom has aow
m;dutod the positions and the findings, ecaclusions, and evaluations are as
followe:

a. #&rnlysis Poctien, Prosnraln
1) Missien

Thy Analysis Boctioa is eharged with the rovicw of fatelli-
gonce naterial to <otoruirme 4f it maelsx CB yecords griteria end the
solecticn end indozing of materisl for faclusion inm tho RI ovllestica.

(2) Propoesd Gopde Ulrumtwre and Frgluation

T (a) Tzeizem Amalyel, C°-0% « The Traines Analyst positioss
oraluste &% grads G.-UY bascd ca the retvre of dutliaes perforsed
e tho qualifications romired. The Ivainee Analyst will
rocalive formalisad and omwtheejob treining end engege 48 the
preesesing of e more routine matorial undsy the glose Furele
vizica ¢f a jourayyman aralyst cr cupcrviecory s:alyst. Upon
abtaininy w dogired dogres ¢f proficlency and pocossaly work
eeziense the Trainces Analyst mey be prazoted to grade CS-08
&4 gvuntually to grade C3-07.

() Jovrreron tamlyeg, O7-07 ~ Although RI Divisiea
cifiziala fowl Lanl thoe dutlies of this positicn $ustily allosatioa
&% tho €209 levzl on tha baszis of inlorent jul,encal factors, an
enalyais of tho dutier mnd rozpcasitilities of tho position
drdicztes thet tho anelytiecl function i3 Lasically one cf
Sarerniaing visther the informatioca meets C3 zecords criterie,
iceatifying the broad arva ia vilch tho material zhould ks plased
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and extrasting end frdexing of guch racerial. Detormination of
the exnct action to bo tevaa, the exnmet format to ese, tho winat
file to woe, and the exact orvzs roferoncing and crosa £iling
ers prirarily olerical functions., In raking thase detosrinations
relerence roy be mads to mursrous pwocdural guidoa, forrstas, end
large nuxber of machine liatings ea subjects, projeocts and 201
files, eryrtonym/pasudonyns lisim, dask awzigurents, ete. Algo,
roch of the ratarial bas alrendy been marked for imduzing ry the
crigirater {e.g. ciblos and conw dnconing dlzpatches) and is
furtier reviousd by arcq divialon end etaff perscacel who way
Eara ehangrs dn frdexing raca by RID aralysts. The work »eing
arivrmed by the RI journeymin analyst is ao more involved or
cerplet thea that performed by the grads C3-07 Intelligencse
Acoistant or Cparaticas Sepport Assistent.

{a) firniny Aralrng, OR07 - Positions currently allocated
et grads CU-ly <o ot differ 4n torzs of duties and rorpeasite
bilitien from those &llocated ed the GO-07 levsl. Payscrngl
acsigned to grade €3-09 poaiticas norzally have served in RID er
slantiere in the Acensy for loaper periods of time tham prrgonnel
es2iTRed to greds C3-07 positicas. In view of the lack of axy
eloalficent diffaronce batwoen the duties and rorponsibilitios of
tie subject positions and the grade G3-07 analyst position grede
C-0% cannot be justified.

; {2 IohMaiy Or-wryisor, 03-09 = The poniticas are curreatly
ellooated et grolas (-1l and ere cencwrned prisarily with the
firat line surervisica of jeurneyman (G0-07) enalyst. Based oa
the norxal grade siread botween worker positicns and firat line
spervisor positions Crade G090 is arpropriate.

(o) T-ig Boervieey, @3-11 - Tw positicas ars eurrently
allocated at grads (U-12 and gre ocncerasd pricardly with the
etpurvislon and direotlcn of two er mora uatts wiich are headed
W by grads G300 gupervisers. Bizzd ¢a the morwal grade coreed
batwesn svperviocry levels grade (U-11 s ATCTOULTLIA 8

{2) Droty Slemtinn (hief - Tha position of Doty Soction
Chic? da currunily eatahlished ot grade C3-12 on the Ciafling
Corrlemente Tuis position wax not £illed at the tire of <t
curvey and thore did rot eypear to bo & nood for it based ea
wolk loads IR fs yectmonded that tids positicn be gboli-“od
end That & Tratadng Officey ¢rade GI~09 ba eztrblished., “te
tyaining fusction is currently perforred by a Gu-09 azalyrt in
s QI2ivo of the Cootioa Chief Yt has nover boca forzalized ca
Cin Staflfing Oorplexwst, Tho Mitiss include rzracnziblil ity for
lopliag training progrems for all catescries of perzorcel of
Uiy Anzlyals Seotion and condu-ting Yotk Formalized and ofr~the-job
Lratndzg, Ia eddition, the positica will insluds regpoasibi iity
foz condastiag epsclal studies for the Section Chief.
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{g} Orctina Chier, Gi=l2 - The ponition io currently
allcorted &2 crads (=13 and is charned with the over-all azpers
vielon ond mangrerant ¢f tha Mnalyeis Soction. DBasod on the
turzal grads sprewd Celweea srperviszory levels grade Go-13 is
wxtoradoed arpropriats.

(1) Mirzion

s CE Branch | |
ether govermment avoncies &nd othar 15/P cogoccnts, and liaisoa
cocrdirztion with Awvuney ecopruasats oa osttaers.

’ u) Mz“m*%(l‘ra in (troctare end ivmlurgigm

fa) Trotnma Arslvet, ©7-f5 w Tha Tralinee Analyst positien
evalrates at grods G-O5 bared oa the natere of mxk poy Sorsed
wrd the quallftcations regmirzeds The Tralnee Jlualyot wiil
roosive foralized and on~the-job tralaing end m:,.:,an in the
rrevsesing of the rors rcetize watorial oseder tha elcose rupers
vizien of a jearrsymon analyst ey supervizery analyvst. Upron

cotialning tha desired degros of proficlency end necocsary work

erparicnge tho Tratnes Analyst naxy be promoted to grads Co-0%
and evenliually to syade Cle(7,

~8 @rnalysis end evaluvation of the dulies snd res unsie-
bilities of the Cb anulys? positicas asd cxpoarisen with other
prsitions, such as Intellicence Aszistent and Coorations “Suorort
Azziztant ladicates tnat allocatica of the analyst pooiticas at
crade G-07 {8 a;-propriate.
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{od Drit fosarstmor, 6109 « The positica do enxrustly
allocaied &l grads Gi-ll ard i3 ooncertod pricerily with the
sopnivinioa of Journoyman enalyst the Qutles of which erzlunte
&t grada CO-07, Dacod en the rormsald grady sprewd bebtweca
woerker peglitions gracte CieC8) 1s amuworeiate.

 {d) fection Chief, 0F21] w Tho povitica ls curreatly
alliorated at gras C =13 @24 L3 esrcarned with the scpasviesion
o d Ciyoction cf activities of an Aralysis Section, Bazed om
tha porral grads gpread Letwoea suparvisory lovels grade {S-11
13 eppropriate.

Se FITRHS €2 « It s recocnended thet consideraticn ba givem to the

forminalicn of the Right ehift ard the roallesation ef the calliag withiin the
Aralysig Soction. At tho present time psriconnel ere rotated betwosa day and

L chifts, The assigrnments wit the Loction cre rads on & googrzshie

745 and parscnnel carry tholr tisigrmenty with thom wihen they potate.

cuzie of this, material coming in during the day from en area assicaad to an
#nalyst who 48 oa a atyht shift st be reviewnd by a suwerviser of ezather
anslyei to select pricrity docwunts and teletopas for fonedlate proczassisg,
e razaintisg natearial ousl walit until the aralyst reports on the alght ahift.
itis esuzes & dolay in the procosying of the raterial which conld bo elimdisatad
hyga‘:mu&im the aigdt shift and transforving celling and perscnzel to the day

& Conaral Coeremte
8. Errkovenrd

in the late 15507 ths Clendzstine Dorvices rade & intensive

vosdew concarnimy thely infopration mveds and az a rezult the Kegords
Sutenzation Tlvision vas cwrtletaly reverpa Feliclias wvere
eolablicied asd dofinfte quidelines and criteria wuro establirhead
for eceternries of informetion to be retelnsd. Dve iled hand zoks
wore written €o provids cunsistensy and 2larivy ¢ pomoge. I
wlitlon, 4t wis Crtervirod thuat 42 wes ferenirry Yo enloy srmeriseeed

: 8 Ulfflcers &5 Drunch Chiofs and to have yaliMad onllece

iz 3z axalyrle fo develep tho prosrem and Loleraat te few
Tie  Ee0euzd o the wiafileulty of alttraoting and rotaind; 7 these
2% gracoatas in ZiU & ovston was evolved to af ford thae enzlyst
en erniyiundly to trinafer to positions throwsheat tho LO/P efier
gorving Lo years Lm ZID. It thon becsse incwn az & eoccad ir;at of
rrolessionals into the DI/?, ihe first being the Cerser Toalrizy
Frograse Tids wes decied memicd Lecause of tha erssll CTP elenyes
el evantuel lisited dnout ints DD/P2, subsaquaztly, the CTP waa
e;v.m‘sd i 1583, wppruxizately tweaty KID graduates wore talea {ato
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5 1003, BRI hog drtoloped and Lomlenontod {ta polisies end

: cod with Crs evalladdliey c.. w:.”:aiicd bhoodimoks and et

:ti:::.;l ouldcs, Yo cx.-‘a!y“*' lea N oo quito rentine

hle and e neod fuz m:» lma r;:”«’:mtc:: to ;arform thoa

a c-" '"r:.'*' ba juatifiod. arar, fa any dismssiony coccorninmg
, +« 3% im sevar clonr vz‘mﬁ. ere aziusl job sredrsmentis esd

ok o2 ea‘a tmiasfa reuiyanante.

De Domrwltwoad Dunodt ey

£t g, it u.‘. . AL ek

{1} Cuzrent Breetieng

A girnificart srrdwy of eollace f*"..ﬁ:ut-eﬂ ero beling
Tz exzivet poal: Lsm i 820, Bul wmwml ere

: sAth Lie W mn* *mung that thay will be ze7 irved GO
2 two vonre {a 2D end {ut wen the conpizticon of this
,-Pﬁ oy will be considered for asnlcrmeat elsadiere iz the

pi Tl < g ,J,S:u noan orporinaliy to apply for the Coxeer Ciffcay
4rits vy Poorvuan, Crifdnlcm of thls peactico wvios volonl t7 @

—fs

£ vr»"!
&3 "i

oer ef srrlcyeass Lone eplovice ctitad $hat they werp led
2o Ilizre thnt (o wo yoar esnionnen? was ar drterinm aoalgim
» et

sl oafier sditeh they would ba nove o less outomebioally
a;:@szmﬁd @lsesdicre In the frenoy. luploveos alzo etaled that
o wele led o bellave thad Shay wowld chiain e €5~03 within
‘o 30 your perlod ead alb thds hed ot bost the cass.
ailitionally, oxnlorose aited fnslaiecs shezala reasaln=ant
ermwrbtundtics had bara loot ao a result of strict eliarvsce to
g w0 vour osdltraect.

{2) Erorrmnonted Preetiesn

Jince the fuactions perfermad by e a2alvsls are r.rnun-
iﬁm e clerical dn rnzturo 8t 3 ballsved a4l She &anwlyst
srsda positlons chould be £illed priscriiy wita bich ecl ol op
! :: goilecs grsdities, Oooegtiont oo «Eo’rwm in a varialy of
.%:%.“1 positions Lo BID &l th:n, o tha I ghoald ba
seldored for tunse position '*“ia Lre of lodlvidoal wirld
willing 2o &l & carogy Ln ELD amd aflozd contlinuity and
»il“‘ o The able imiividesls cotld risa to spervisory

Go [P Brgfametonal Rasiresa-ts

i3 evidost 2t Lhe Qendoctine Eorvicos focls a nead for aa

L 2l sonree of vounyg el faseru who are trained in BID procedures.

arh oa toal d.m' Fropras, Dowewer, should Lo cwpletoly sererits fron
wlidle BiD eparsting r-armim"u. Ousds a yearvitzaeat and trainlug

posyraa should ke forzalized es te (l)nuere. (3) gualifioctica
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f:":;*::’:ﬁ ghandardy, (3) hizing rvates and prorsilcn progressica,
{2) Zormal end &3'-\....&:«-35 s tradedny, {5) lenyis of tredning, exd
£8) plasorent or alvaneod tralciay plans,

A well delinad progros wenld olazdfy the coresr posaibilitien
: : of tue epsdicanio and alloviate prasent xsrale pradlana.

in x..s rorwmanisl pogliticn wt:m::ﬁnru for the Laalysis Testion
&2 tha Procesuing Draash axd t.’*z C8 Pranch is quite a drastic
ol :,Jr. s.:mru..,w. a:*y :z" muﬂ* u:....on of this etruel ‘urn veuld be

i;a tr "‘*%:;r mo,:mz‘. & 2 ord s,,ly z:urrw"‘@r of M wr m'achd
eolevess and the oporating socds of the H0/P, Oush rhasingy would
mlmmm carafully with deaignated Wmuwa of the
L2iPe
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13 September 1965

HIMORANDUM FOR: Director of Parzcanel
SUBJECT H . Records (ntegration Division

i« This will acknowlsdoe your mmasrandum of | Septembor
exciosing & review of the anrnlyst positions in RID. As you may
wall imzgine, this review pcses & aumber of orpsalzationa!
preblex=s and discloses a very fundamentel difference in concept
as between Rl Dlvision and your ottice.

2. I've discuszsd the matter with ADD/P who has requested

that the CS Records Committes teke cogn)isnce of th ',
Prior to consideration by ths cqmmirfoo,l:;;:;:;;i:f;f::f:jof STVM
Gy otfice, as retereat, is underteking s anaTy () & matter o

ond will meke such reccamendations as he is able with regard to
elternative courses of ecticn thet might be pursued.

=g e

3. initially and others later on will undouttedly
be in touc YOu and ycur statf with regara to the matter.

Y

SSPTOP

STAT
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Qoo
My s oy 4t
u-luudign b

HEHORANDUﬁ FOR: Director of Puersoanel

SUBJECT : Records Inteuxration Divisicon

REFERENCE : DDP/OP Memorandum, dated 13 Septerbar, 1965
l. This memorandum i~ a follow-upy on refwereace which

Stated that the CS Records Commitiec wew to take cognizence

of the differences in concept that had arisan Dalwasn your

office and HID. The Cowmitiee met on e Novesber and

adopted the foliowing proposals.

a. Tc reject the findloge of the St!iry and Waye

Division (pow called rPosition Ménagement ard Compeouga- =

tion Divigion) witp rescect tr the arilysis positione
in RID and reiterate thst G$-9 mbtould be recognized as
the journeymarn grage fcr them.

b. To accept your suggestiou thwt & formal traine
ing program be establisled for RIC Apsliysts,

2. ¥From our viewpoint the Office of Parkosanel recum-
mendation that the GB-05 sridlyat positicas be diwayraded
appears to reflect e wisconception of the easuntial tunctions
0of the analyst in the priccipal pheases <¢f thne RIb informstion
handling ‘process, as well as of tce critical nature of the
judgments and serious consequences of wistakes which may occur
in replying to requests of other Kovarnment syguencise, The
input of information into an ipcreasingly complex snd sophige
ticated system requires that we develor the bLesy avallable
intellectual disciplines to manege it; thwe waun /mschine
relationship i1s & critical elereunt in this MADELOMeAL,
Retrieval in accurate and complete fors reguires rhe exercise
of independent judgment, normally not ®ubia~t t: ruview to
avoid missing important tnformatioa. Furtrerulire. after infore
metion has beep retrieved. aqslytic Jedumert {8 required to
determine what information, cut of ths mass of asterial
retrieved, is siganificant enoupxt ty be ipcluded in an official
statement ¢of the Ageacy in a form suiteple 1o the needs of the
requester, '

3. The Directorate for Flasns is vitelly c¢nacerned, not
only because it services Agency and latelligence community

needs for positive intelligerce, but alsc tecause, by Jaw, it
has tbe specific and primary responglovllity to amwlatain the
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B

vepoBlitory of foreign couwnterintellidunce intormstion tor tre

V. 8. Governaeat. Faced as #¢ are %1th &0 #8chlatine vol.go

of Inforration whicn cust be s#2ored ard retrieved ¢ is ¢ leoar
tuat it would be folly to decrade our protodsioocal capsbl.itiead
in Chis &red, UETLICULAriy as ¢ Know thil VOoluie aod comeleXe-
iy can onlvy fncrease., AR 1ntelligence CoueLLersd craliferwte,

o do thelr demands for timelv retrieval,

4, To #tute that the vital responsinilities discussed
2bove, where judgment PiLAVS sLCh &n impoartant Part. can ra
alilocated Lo a grade loser than GS~Y. 1odilcates ¢ siasconcuption
21 the imwportance of ike decisions made by RID analyste,
#erbhaps sctual performsance by 8 zuxter oF vour &tatf, for =
iino, 0of the work doue in en RIO scalvaie unit woold servo to
dezonstrate that the thought processcs usod ther. are far from
pedestrian but rather are corplex and reguire a high degree of
independent judgment.

5. Tho C8 Records Coruittee endoreed the proposal for
cstablishing a formal training course iz RID. Details of such
2 program will be develcoped lzter. but i yveneral it will
provide for a block of b0 G5 -9 anslyet powiticuse with the
¢ipreas8 understanding tkhat approxiasatelv 3U traine=s each VOar
wiil move &t the ead of & tour in RIV fa) into the Asency s
saroer trainlog prograsn ¢r (L) i1ato CS evlements directly,. or
{c) into conveantional RID &lote if they wish to rowmain for a
longer term ip sn RID career s&sigunent.

Oa An analyst traicing program in HID would do muck to
rogularize end recognize the eystem as 11 row operates on an
informa2l basis, Ly: (a) fac:liitatiow & resular tuflux of
univergity educated, RID diwciplirnued, &nd mature officars
into the CT progrsr (wherein as & result Oof & coasciocus erfort
.t0 select more zature cauvdidates than horetofore, many other-
wige qualified younger men ar: lost to the Agwacy), {(b)
dizseminating directly isto S elements the RID disciplines
which must be encouraged if the CS5 18 to fulfill i1ts records
resporsibliiitices, 1lp the puat five years, £ifty HID analysts
have xoved intc the CT progriw. Yo additioca, gixty RID
azalysts have transferred to other protessioral positioas in
the C56 at Headquartera 2nd overseas during the same period.

7. A careful reviev has been zade of the recorda ot
ihe fifty apalyste whe have =coe intc the CTF frox RID.
This study shows that forty-sevea are still with “he Agency
saerving a8 follows:
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. 13 as Operaticns Otficers cversoas,
. 9 &8 Operaticns Qfricers al Hoadj.arters,

c. b young womexn us Roports Uillicers or 1o
pperaticasl sapport positicns ia 1oe CB
&t Headgaarters,

d., 8 asttacbod to Ares Divisiocn® Apd wwaiting
¥4 and other esssigoments eeriy 1o 1966,

. 4 sssigped to DDI or LDU.
£. 8 still in the CT course.

OfF those 39 who bave to date completed the CT course, thirteem
wore rated "Strong," eligbteen were raten “Proficisnt” aud
cirbt were rated "Adegquate,” Traoslated 1210 porcentages

hezo atatistics are &s follows: Strovg - 33%; Proficient -
2o Adeguste ~ 21%. A Summary of tbhe ratiags ol all Agency
Orw students frowm 1l Beptember JzSl to 15 July i86% whows
tarse resulis: Bireag - 2%L, Proficient - SU%, AdaQuiate -
%319, wWithin tbhe RID "Adeguate" group. three were rated
“aSerong"™ oa ths work they were liter asgsigaed to, tec profi-
ciont™ gnd three nave not vet recelived fitless Ieports, AZOLg
tha entire RID group, nineuzen bave to diate recoived “on the
Job" fitness reports, with twelve esraizg a "Strong" reilag
~xd the octhers a “Proficleut” raticg. la short, all formaer
LEB arzlysts wio Lauve bGen ratec siter moviug ts tne CY1P,

viwa perforzed eitber during the progras or mfisr the p'ogr&m
in & "Eroficiept™ or "Strong” fasbion #ith & ildrge, resyectabie

Ler in the "Streog' c&togory. Osze can only scociude from
.o rosults thet RIU ansiysBts Lave pericrmed oxceptionnily
both ip trainfipyg enc on the Job, and ogually sigaiiicami,
~iy attritica rate Las Logn extreseliy lcw, ltoees Character-
8, in addition to thelr broad koowviedga of the Agseacy ‘
=4 thelr detailed understandiug of reccrds are of utmost
leﬂﬁ to the Clandestire Ssrvices. Coontintaticn of this source
of new professicnzl blood should be protected.
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Tho conciusiors of the CR Records Coxmittoe are
sbove, I1f you desiro to giecrss them ir groater
InTa accept the invitatioa to sit with the RID

w:»iy8ty for & tims, do not besitate to let me know. If
accopt the views of the Hecords Committee without
cther discussion, the detalls csn be workad out by our
ué&fﬁ'ﬂ ™

/o
:',‘;zf“r\“r-:}/’ ﬂL/ A 1Dt L et

Desmond FitzGerald
Eecputy Director for Plans
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